MonutnKa B 061acT KOHPNIMKTOB MHTEPECOB

IAPBE BHeapunu pag, npoueayp B LLENAX BbIABAEHUSA, KOHTPOASA, YNPaBAEHUA U, B COOTBETCTBYHOLLMX
cnyYasnx, npeaocTtaBaeHna MHGopPMaLMm 0 KOHPIMKTaX MHTEPECOB, KOTOPbIE MOTYT BO3SHUKATbL BPems OT
BpemeHU. Mbl NOCTOAHHO cneaum 3a 3PpPEKTUBHOCTBIO BCEX STUX CPEACTB KOHTPOA U BKAKOUYUIN UX B
nporpammy NOCTOAHHOIO KOHTPOAA Hag cobntogeHnem TpeboBaHUIA.

IAPBE npuaaeT orpoMHoe 3HauYeHMe NoaaepKaHUIO NPOYHON KyAbTypbl cobntoaeHma TpeboBaHui. Bee
COTPYAHMKN NOCTOSAHHO pPaboTatoT Hag, eé yKpenaeHuem, 1 He0b6XoAMMOCTb AEeACTBOBATL B
MaKCMMa/IbHOM CTENEHM B UHTEPECaX KAMEHTOB, ABAAETCA NPUOPUTETOM B Hallen paborTe.

OT Ka)kaoro pykosoautena, MeHeaxepa, COTpyAHUKA BbICLLEro 38eHa U COTPYAHUKA, MMeloLLLero
OTHOLLEeHMe K pa3paboTKe Nnporpamm nosbilleHUA KBaandukaumm cneumannctos, IAPBE oxxugaer
npeaaHHOCTU, NONHOI OTAauM B pabote, MCNONb30BaHUA CBOMX NPOPECcCMOHANbHbIX 3HAHWUI U
HaBbIKOB BO 6n1aro IAPBE. Mepuoauyeckn MoryT BO3HMKATb CUTYyaL UK, Korga UHAUBMAYyanbHble
¢u1HaHCcoBbIe MHTepecbl PyKOBOAUTENS, MeHeAKepa, COTPYAHMKA BbICLLUEro 3B€Ha WU COTPYAHUKA,
MMeloLL,ero OTHOLWEHUE K pa3paboTKe Nporpamm NoBbIEeHUA KBaiMPUKaLMm cneumanmncros,
BCTYNaloOT B KOHPIMKT ¢ 06513aTenbcTBaMm AaHHOTO MLA NO oTHoweHuo K IAPBE. Lienbto nonntuku 8
OTHOLLEHUU KOHPUKTA MHTEPECOB ABASIETCA BbiIBEHUE U pa3peLueHne Nnoao6HOro poga cuTyauui,
n, cnepoBaTtenbHO, 3awmuTa nHtepecos IAPBE.

Jlnua, nognapgatrowme nog, gencTeue NOAUTUKU B OTHOLLEHUM KOHPAMKTA UHTepecoB: Ntoboii
pyKosoautensb, yupeautenn IAPBE nnu appunmposaHHbie nnua; 110601 COTpyaHUK, MEHeKEP UK
addunnpoBaHHbie MLa, NAPTHEPDbI U UX COTPYAHUKU, UMEIOLLUX OTHOLLEHUE K pa3paboTke
nporpamm noBbileHUA KBaanduKaym cneynanncroB UaM y4acTBYIOLWMUX B MPUHATUN peLLeHUA.

Umo makoe KoHgpaukm unmepecos?

KOHOGAMKT MHTEPECOB MOXKET BO3HUKHYTb B C/ly4Yae, eC/IM UHTEPECH] HaWel KOMMNaHUN UIU UHTEPECHI
Hallero cCoOTPyAHUKA UM NapTHEpPa BCTYMatoT B NPOTMBOPEYME C Hallel 06A3aHHOCTbIO Nepes, KIMEHTOM
(cnywatenem).

Co3paBaTb onpeaenéHHbI CUCOK 06CTOATENBCTB, NMPU KOTOPbIX MOYKET BO3HUKHYTb KOHPAUKT
NHTepecoB, 6b110 Bbl HeXXenaTenbHO; Mbl YYMM HALLIMUX COTPYAHMKOB (NapTHEPOB U UX COTPYAHUKOB)
BbIAB/ATb NOTEHLMaAbHbIE KOHPIMKTLI B X04e PaboTbl M YCTPaHATb UX UM NepegaBaTb Ha
paccmoTpeHue Ha 6osiee BbICOKMI ypoBeHb. TEM He MeHee, C Lieblo YNPOLEHUA BbiABAEHMUSA
NoTeHLMaNbHbIX KOHGAMKTOB MHTEPECOB, Mbl PACCMOTPENN Lenblii pag obnacten, BKAOYasA
cnegyowme:

e 00CTOATENbCTBA, NPU KOTOPbIX Mbl MOYKEM MOJIY4nTb PUHAHCOBYLO NPUObIIL UK N36eXKaTb
dMHaHCOBOrO yObITKA 33 CHET KNMEHTa;

. CnTyauunun, npmn KOTOpPbIX MOryT BO3HUKHYTb CbMHaHCOBbIe UInN UHblEe CTUMYAIbl ANA TOrO, yTOObI
OoTAaTb NpeanoyteHne NHTepecam ogHOro KJiIMeHTa Unun rpynnbl KAMEHTOB Nepes nHTepecamu
APYroro KAIMeHTa NaAun rpynnbl KAMEHTOB,

(] CUTYyauunun, Npn KOTOPbIX Mbl MOXEM NONYHYUTb U NONTYHUM OT TPETLENO ZInla NnoouipeHne B
OTHOLWEHWNN yCnyru, ﬂpe,ﬂ,OCTaBHHEMOVI K/IMEHTY UM HaM, B BUAE OAEHET, TOBAPOB NN yCnyr
NOMMMO CTaHAAPTHOIO BO3HArpaxXa4eHumaA 3a 3Ty ycnyry.

ynpaBneHme KOHd)I'II/IKTaMVI N KOHTPO/JIb Ha4 HUMUN

Y Hac cywecTByeT Lenbli pag MexaHM3mMoB 414 YyNpaBaAeHUs NoTeHUNaAbHbIMU U GaKTUYECKMMM
KOH}IMKTamK, KpaTKkas MHGOPMaLLUA O KOTOPbIX MPUBOAUTCA HUNKE.



1.1 MonntnKn n npouenypbl

B cTpyKTypy Halero 61M3Heca BCTPOEHbI NOJIUTUKM U NPOLLeAypbl, HANPaB/JEHHbIE Ha BbIABAEHWUE,
paccMoOTpeHME N cmArdeHne KOHPANKTOB. Halum COTpyAHMKN NPOXOAAT perynspHoe obydyeHne u
MOIY4aloT YKa3aHMA NPY BOSHUKHOBEHUM KOHAMKTHBIX CUTyaunit. PykosoguTtenu obecneunsatoT
HaAn4yme y CBOMX KOMaHA, HAaAEKHbIX CPEACTB KOHTPONA A1A BblABAEHUA U YNPABAEHUA BOSHUKAOLWMMM
KOH(AMKTaMMU. Y HAC TaKkKe ecTb peecTp KOHGAMKTOB, B KOTOPOM OTparKaeTca MHPOpMaLLMA O
KOHOIMKTHBIX CUTYaUMAX, @ TaKXKe O CPeACTBaX KOHTPOA, BHEAPEHHbIX ANA CMATYEHUA NOTEHLMANbHbIX
npobnem.

1.2 Hap3op

[na Tex cnyyaes, Korga MHTEpPechbl 04HOM KOMaHAbl U €€ KIMEHTOB MOTYT BCTYMUTb B KOHGINKT C
MHTepecammn Apyroi KomaHabl U €€ KIMEHTOB, CYLLEeCTBYET pasae/ieHne CTPYKTYpbl ypaBieHus.

1.3 Bo3sHarpaxkaeHue

Y Hac aeicTeyeT cucTema Oniathl TPYAA HaLLMX COTPYAHUKOB, KOTOPaA COCTOUT U3 CAeayoWwmx
COCTaBHbIX YacTei: 6a30BbIli OKNa U COOTBETCTBYIOLME NPEMUU N BOHYCbI HAa YCMOTPeHMe
aAMUHUCTPaLUMN.

OHUM yunTbIBAIOT NOKa3aTe M paboTbl COTPYAHUKA, KOMaHObl U BCe KOMMaHUKU. HUKTO U3 COTPYAHUKOB
He Mo/y4YaeT BbIroAy OT OTAE/bHbIX CAE/OK C KAMEHTOM (caylaTenem).

1.4 NoaapKu n noow,peHunsn

Y Hac AeincTByOT NpoLeaypbl, PEryamMpytolime npeaoctasneHme 1 noayvyeHme nogapkos 1 3HaKoB
npusHatenbHocTU. COTPYAHUKAM He pa3pellaeTca NPOCUTb AN NPUHMMATb Kakue-n1Mbo noouipeHms,
KOTOpPbIE MOTYT BCTYMUTb B KOHP/IMKT C HaWMmmM 06a3aTeNbCTBaMU Nepes, KANeHTaMu, a TaKxe
npeanaratb NOOLLPEHNA, KOTOPbIE MOTYT BCTYNUTb B KOHGAUKT € 06A3aTeNbcTBAMM NOAyYaTeNa nepes,
ero cob6CcTBEHHbIMUN KIMEHTaMMU.

1.5 UHTepecbl BHe paMOK 61M3Heca KomnaHum

Bce coTpyaHUKM 065A3aHbI packpbiBaTb MHGOPMALMIO O CBOMX MHTEPECAX M 3aHUMAEMbIX LOKHOCTAX
AVPEKTOPOB B APYrnX opraHu3aumax. Bce Takme BHELWHME UHTEPECHI A0MKHbI BbITh YTBEPKAEHDI
PYKOBOACTBOM.

1.6 CoBepLuieHue 1 pacnpegeneHue caenok

[nsa Toro, 4To6bI CAENKN HE MOTN pPacnpeaenaTbCA B N0OAb3Yy O4HOW rpynmnbl KAMEHTOB WM NepPCoHana,
Mbl NPUMEHAEM NPoLLeAYPbl COBEPLUEHUA U pacnpeaeneHus CAeNokK, npegycmaTpmBaioLwme
CnpaBeA/IMBOE M N0 04YepEAHOe OCYLLECTBAEHME ONepaLyii.

1.7 NonnTtrUKa HeE3aBUCMMOCTU

Hawwu npoueaypbl TpebyIOT, UTO6bI COTPYAHUKMN HE YUMTLIBAAN HUKAKYIO MaTepUaibHYLO
3aMHTEePEeCOBaHHOCTb UM KOHOIMKTBI MHTEPECOB, NPW paboTe ¢ KNMeHTaMMu.

3aKk/itoveHne

OnucaHHble Bbllwe Mepbl Ha cnyqaﬁ KOHd)ﬂMKTa MHTEepecos pa3pa60TaHb| C UeNblo ymeHblleHNA Ha
NPaKTUKe pUCKa Toro, 4To KOHd)I'IVIKT MHTEpeCcoB MOXKET HaHeCTU yu.l,ep6 KNINEHTY, U B 60NbLINHCTBE
CMTyaLI,M[/JI Mbl CHUTaEM UX 00CTAaTOYHbIMU ONA obecneyeHus 3aWnTbl UHTEPECOB K/IMEHTOB.



Conflict of interest policy

IAPBE have adopted the sequence of procedures for the purpose of exposure, control, management
and, delivery of information about interest conflict, in certain cases that can arise from time to time. We
look after effectiveness of all means of control and we have included them to the program of constant
control over compliance with the requirements.

IAPBE npuaaet orpoMHoe 3HayeHne noaaepKaHuto NpoYHOM KyabTypbl cobntogeHns TpeboBaHumin. Bece
COTPYAHMKM NOCTOSAHHO paboTatoT Hag, eé yKpenseHMem, U HeobXxoAMMOCTb AeNCTBOBATL B
MaKCMMa/IbHOM CTENEHU B MHTEPECcax KANEHTOB, ABNAETCA NPUOPUTETOM B Hallen paborTe.

IAPBE expects loyalty, total efficiency in work, employment of knowledge and attainments for the
good of IAPBE from each leader, manager and top-level employee who are involved in developing of
qualification programs. Situations when individual financial interests of leader, manager or top-level
employee who are involved in developing of qualification programs are in conflict with
responsibilities of individual in front of IAPBE. The goal of interest conflict policy is to indicate and
solvation of alike situations therefore protection of interests of IAPBE.

Subjects, covered by policy of conflict of interests are: any chief, founder of IAPBE or affiliated
persons; any employee, manager, partners and their employees, who are involved in developing of
qualification programs or involved in making decisions.

What is the conflict of interests?

The conflict of interests can occur when interests of our company or of our employee or partner are in
contravention with responsibilities of our company in front of client (student).

It would have been unacceptable to create a list of certain situations that can cause conflict of interests;
we teach our employees (partners and their employees) to detect in process of work and solve
situations or pass to higher level. Nevertheless, for the purpose of exposure of potential situations when
the conflict of interests may occur, we’ve analyzed a wide range of fields, including such:

e circumstances by which we can get financial gain or to sidestep financial loss for the account of
client;

e situations, when financial or other motivation to prefer interests of one client or group of
clients in front of interests of another client or group of clients;

e situations, when we can get or will get reward from third party, relating to service that we
provide to client or to us, through money, goods or services besides standard rewards for this
service.

Management of conflict and control over it.

We have a variety of control mechanisms for regulation of potential and actual conflicts, short
information about which you can see below.

1.1 Policies and procedures

Policies and procedures are built in the structure of our business. They are aimed to detect, consider
and relief the conflicts. Our employees attend training courses and get instructions about conflict
situations regularly. Frontline managers make available for their teams all reliable means of control for
detection and management of conflicts that arise. We also have the register of conflicts, where you can
see all information about conflict situations and about means of control that were used for relief of
potential problems.



1.2 Control

There is a division of management structure for those cases when interests of one team and it’s clients
may co9meinto conflict with interests of another team and it’s clients.

1.3 Acknowledgement

We have payment system for our employees, which consists of such parts: base salary and premium
salary and bonuses at the discretion of government.

This system takes performance indicators of employee, team and all company in account. None of
employees gets profit from individual undertaking with client (student).

1.4 Gifts and encouragements

We have procedures that regulate assignment and getting gifts and hospitalities. Employees are not
allowed to request and receive any hospitalities, which can come into conflict with our responsibilities in
front of our client, and to offer hospitalities that can come into conflict with responsibilities of recipient
in front of it’s clients.

1.5 Interests beyond company’s business

All employees are obliged to disclose information about their interests and director’s posts In other
institutes. All outer interests must be confirmed by high command.

1.6 Settlement and classification of transaction.

In order to exclude classification of transactions to only one group of clients or employees, we are using
the procedure of settlement and classification of transactions. This procedure allows to classify fairly
and to realize transactions.

1.7 Policy of independence

Our procedures demand from our employees not to count any financial interests or conflict of interests
during the work with clients.

Conclusion

Actions, listed before are developed for the purpose to decrease the threat of conflict of interests, that
can cause damage to client and in the majority of cases we think that those actions are enough to
protect interests of clients.



